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Worker well-being: 5 easy steps
Step 5 - Review

Total Worker Health

Now you get to review your work and use 
what you have learned to continually improve. 
Examine what you’ve done and the data you’ve 
gathered. Use that to find out if you’ve achieved 
what you wanted and what you learned along 
the way and point towards next steps. Since 
you’ve been tracking all along, this is the time 
to tell the story of your work to prepare for 
your next improvement journey.

Why review matters
Review helps measure change and progress 
towards the end goal. If you are tracking 
implementation along the way, review helps 
identify issues early when they are more 
easily corrected. Findings from your review 
will help demonstrate the value of your efforts 
to workers and leadership. The data you’ve 
gathered will be valuable in determining  
what’s next.

Put together a review team
Having review team members from multiple 
levels of the organization and a range of work 
groups will help make sure you have various 
perspectives. This team will gather information 
and review and interpret results. Recruit 
workers who are interested in getting involved.

Suggested elements to review
• Leadership engagement

Were leaders updated on progress 
regularly? Did they receive the information 
they needed to stay informed, aware,  
and supportive?

Tips

• Put together a 
review team with 
members from 
different areas 
and levels of the 
company

• Think about what 
data you already 
have and what 
you might need to 
gather

• Think big picture – 
how will you tell the 
story of this effort 
and its impact?

• Keep in mind 
continual 
improvement  
and consider  
what’s next

• Participation
Share your findings with workers and  
ask for their feedback in whatever ways 
work for your organization, individually,  
or in groups.

• Policies, programs and practices
Review changes to policies, programs, and 
practices. Are they understood? Were they 
effective? Are workers reporting a positive 
change in working conditions?

Use data to drive change
Data can be gathered in a variety of ways, 
including walkthroughs of the physical 
environment, observations of changes in 
practices due to new policies or programs,  
and surveys. Go back to what you said you 
would track and see if anything was missed. 
What changes would you make when you do 
this again?

Communicate findings
If you have been regularly communicating on 
progress, this is an opportunity to share what’s 
been accomplished and the impact it has had 
on worker well-being.

Continual improvement
Of course, you’re not finished yet! This review 
will be a jumping off point for your next 
journey. What worked well? What didn’t work 
so well? What was discovered during this 
process? What does that tell us about what 
should be next?



Total Worker Health® is a 
registered trademark of the 
U.S. Department of Health 
and Human Services (HHS). 
Participation by SAIF does not 
imply endorsement by HHS, 
the Centers for Disease Control 
and Prevention, or the National 
Institute for Occupational 
Safety and Health.

Materials developed in 
collaboration with the Harvard 
T.H. Chan School of Public 
Health Center for Work, Health, 
& Well-being and are based on 
Guidelines for Implementing an 
Integrated Approach.
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Notes
Who should be on the review team?

What data do we already have? What do we need to collect? How will we collect the information?

How will we communicate our findings?

What’s next?

Maybe you will decide to move from reducing 
injuries from a particular cause to looking 
at reducing harmful exposures or increasing 
psychological safety. Whatever it is, you now 
have the skills and the tools to start this 
process all over again.

Resources
• Evaluation tools and more (saif.com/twh)

• Employee Well-being Questionnaire (free) 
(bit.ly/3EwbUPD)

https://www.saif.com/twh
https://bit.ly/3EwbUPD

