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Tips

e Assess your
readiness. Do the
five minute survey
(bit.ly/4jQPRBZ)
and find areas
of strength and
maybe some things
to work on prior
to designing your
actions

¢ Include several
different layers
of action for the
organization and
individuals

e Check out the
TWH Hierarchy
of Controls for
guidance (see pg. 2]

e Communicate the
why, what, and how.
Make sure everyone
understands why
this new process is
being implemented,
what is included in
it, and how it will
benefit them to
participate.

Find more on saif.com

Now it's time to design the plan. What are you
going to do, how will you do it, and what will
success look like?

What would you really like to have happen?
What did you identify as your target for
improvement? Based on your target, develop

a plan with the team to work toward and
achieve that target. Is the goal to reduce strain
injuries? Improve morale among workers on
the nightshift? Reduce fatigue within your
workforce during high demand production

season? Make sure your target goal is specific.

Any road to success has a clear path and
milestones along the way to let you know you
are getting closer to your destination. What
milestones (or objectives) would work for
your path to success? Make sure you consider

milestones that help mark small successes and

show that you are moving in the right direction.
Remember to include some leeway so you can
adjust your plan in case there are unexpected
challenges. For example, you hit your first
milestone (for example, a survey of questions
sent to all workers), but you fall short on your
second milestone of getting a 70% response
rate. Include in your plan what you might do.
Plot your path and create milestones that will
help you measure when you are getting close
and when you hit your target.
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Design your plan so that the first step is
pointing toward your target goal and all other
steps move you forward. If the first step is

to establish a baseline to measure success,
how will you do that? If your first step is to

act on a top priority identified in a worker
survey to reduce back injuries, purchasing

a piece of equipment, moving equipment, or
redesigning a workspace could be your first
step. Remember to use a layered approach -
actions at the organizational level will be more
effective than those only targeting individuals.
For example, redesigning a production area

to be more ergonomically friendly is more
effective than only training workers on proper
body position. Doing both would be even more
effective. Whatever it is, write it down and map
out your next steps and milestones to make

it happen.

Focusing on policy and practice have wider
reaching impacts. Are there things you
discovered when assessing your readiness
that need to be addressed? Perhaps
work-life policies need to be updated and
communicated. Updating policies and
expecting leaders at all levels to begin
practicing more supportive behaviors is
essential to creating cultural change.
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https://bit.ly/4jQPRBZ

Notes

Materials developed in
collaboration with the Harvard
T.H. Chan School of Public
Health Center for Work, Health,
& Well-being and are based on
Guidelines for Implementing an
Integrated Approach.

Total Worker Health® is a
registered trademark of the
U.S. Department of Health

and Human Services (HHS).
Participation by SAIF does not
imply endorsement by HHS,
the Centers for Disease Control
and Prevention, or the National
Institute for Occupational
Safety and Health.

keep everyone engaged and moving on the
path forward. Design your process in a way
that motivates your workforce throughout
the process.

Consider how you will maintain momentum
once things get going. Will you have a check-
in after a certain milestone or time period?
Are there things you can plan for now that will
encourage continued effort? Communicate
achievements as you go, so workers know
that things are moving in the right direction. * Hierarchy of controls - TWH application
A message from leadership is a great way to (bit.ly/358DWUm]

e Assess your readiness (bit.ly/3GIDA1I)

What is your goal?

List your action items and milestones

List who is responsible for each action item/milestone and their completion dates

Find more on saif.com
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