Total Worker Health

The value of the
Total Worker Health® approach

saif

Work. Life. Oregon.

Looking for more?

See these quick links
that offer great ideas
for reducing chronic
stress and fatigue,
improving nutrition,
hydration, and exercise,
and for supporting
workers who want to
kick a bad habit, like
using tobacco.

¢ saif.com/drugs

¢ saif.com/exercise

« saif.com/hydration
e saif.com/nutrition

¢ saif.com/relax

¢ saif.com/sleep
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Businesses want to do the best things for
their workers, but they aren’t always sure
what those things are. There are a lot of
studies, editorials, news reports, and personal
experiences to sort through. So how do you
know what really works? And how do you know
that your efforts make a difference?

This guide is for employers looking for the
value of investing in the integrated safety
and health approach, otherwise known as
Total Worker Health®. This model, from the
National Institute of Occupational Health
Science (NIOSH), gives us a comprehensive
framework for preventing worker injury and
illness and enhancing well-being. It recognizes
that safety and health issues are intertwined
and that when an employer supports both
health and safety, the outcome is positive for
both the business and individual employees.
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Why does this matter?

To start with the bottom line, employers spend
a great deal of money on injuries that affect
four million workers every year, according to
data from the Bureau of Labor and Statistics.
Research shows that employees experiencing
underlying health conditions, such as diabetes
or chronic lung conditions, among others, are
more likely to be injured and take longer to
recover - and that adds up.

When employers offer health care benefits

to workers, they also pay for chronic health
conditions such as heart disease, obesity, and
arthritis, which also impact business costs. In
2019, U.S. health care spending reached $3.8
trillion (Source: National Health Expenditure
Data - go.cms.gov/3g1kLJk]. Businesses that
work to protect their employees’” health can
reduce those costs.

Aside from financial considerations, there are
personal impacts to workers when their health
isn’'t supported. More workers are reporting
that their work is stressful, it doesn’t support
a work-life balance, or they are unable to

take regular vacation days. This reduces the
company’s productivity, negatively impacts

the lives of individual workers, and affects
employee retention, loyalty, and engagement.
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There’s a real connection v\‘
between the Total Worker v"\
Health® approach and a

healthier and safer workforce. é 1’L
First, targeting and reducing

work-life stress is another way to improve
retention. Since chronic stress has also been
linked to several health conditions, managing
that can save on health care costs, too.

Other studies show that investing in worker
health can really pay off. Research about the
effectiveness of Total Worker Health plans
found that they improved the risk factors

for injuries and chronic diseases, and often
reduced overall workplace injuries.

It also resulted in a return on investment of
$1.70 - $5.30 for every dollar spent (Source:
Hudson et al. 2019 - bit.ly/4l7JmfH). This
return increased even after the first year,
which shows that continued support of these
efforts can have a lasting positive impact.

The value of investing in TWH is also seen in
workplace program participation rates, higher
worker morale, and lower turnover and injury
risk, according to a study done by R. Goetzel.

More importantly, healthier workers are
happier. That means they will likely engage
more at work and at home, participating in
activities that build community and support
business goals.

Because employees spend a third of their lives
at work, businesses are uniquely positioned to
make a tremendous impact.

Many employers believe this kind of effort
requires a lot of time, a lot of money, or both.
The truth is you can start small, and still

get positive results. You can find many great
options on saif.com/twh.
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Learn more

To learn more about

how TWH can help
prevent injuries and
improve productivity in
your workplace, please
contact your safety
consultant, SAIF's

TWH adviser, or email
safetyservices@saif.com.
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