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A good safety and health program is foundational to all injury prevention efforts at every organization. But what does it
look like?

There are many ways to organize a safety and health program, and you can’t go wrong as long as you keep specific
elements in mind. Following the three pillars of effectiveness and using the examples as a guide, your organization can
build and sustain a safety and health program that is easy to understand while protecting employees.

Why you need an organized safety and health program

Oregon OSHA doesn’t require a specific binder, software, or filing system. However, employers must show that required
safety activities occurred, were documented, and were regularly reviewed. Organizing your safety and health program will
help you stay compliant, avoid missed training or inspections, demonstrate due diligence, and make safety manageable
rather than overwhelming.

The three pillars of an effective safety and health program

Pillar 1: Leadership, policies, and planning

This pillar establishes expectations and direction for the safety and health program. It includes written safety and health
policies and procedures, defined safety roles and responsibilities, management commitment, employee involvement, and
advance planning for training and inspections.

Find more on saif.com Search Q Safety and health program S1313 | ©SAIF 07.26 | Page 1 of 2




Pillar 2: Training, competency, and participation

This pillar ensures workers are trained, informed, and capable of working safely. It includes
required annual and task-specific training, documentation of training completion, safety
committee participation, and tracking of certifications and refresher requirements.

Pillar 3: Documentation, evaluation, and improvement

This pillar keeps a written record of activities and supports continuous improvement. It includes
workplace inspections, incident and accident investigations, corrective actions, injury and illness
records, and periodic review of the safety and health program.

These tools provide examples of how you can organize safety activities throughout the year. They
help you track and check required activities.

Tool 1: One-year safety calendar

A one-page annual safety calendar is an organizational tool that helps employers plan and track
required activities such as training, inspections, drills, and certification renewals. While it doesn’t
replace documentation, it will help you spread required activities throughout the year, so you'll be
working on safety and health all year long.
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MAY JUNE JULY AUGUST
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Tool 2: Organized safety files (paper or digital)

Safety records can be in many forms like binders, shared drives, or electronic systems. The
format matters less than being kept with consistency and being made available to employees
when they need them. Here’s one example of organized files:

SAFETY FILE AREA EXAMPLES OF CONTENTS

Written programs, emergency plans, roles

Policies and procedures and responsibilities

Agendas, minutes, hazard inspections,

Safety committee . L .
investigation review

Training records, sign-in sheets, licenses,

Training and certifications )
g refresher tracking

OSHA 300 log, incident reports, medical

[njury and illness records
forms

Using this framework helps to organize an effective safety and health program and is flexible
as Oregon OSHA requirements change. Aligning your efforts to one of the three pillars allows
you to change your safety and health program as needs, requirements, equipment, or facilities
change. Just match the requirements to one of the three pillars as you add them to your
organized program.
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Elements of a
safety and health
program

Keep these in mind
while organizing your
safety and health
program:

Management
leadership: Creates
a culture of safety,
facilitates trust, and
reinforces the core
elements.

Worker participation:
Results in

better design,
implementation, and
evaluation.

Hazard identification
and assessment:
Identifies and
documents all known
or suspected hazards.

Hazard prevention
and control:
Prevents injuries
using hierarchy of
controls: engineering,
work practices,
administrative, PPE.

Education and
training: Ensures all
workers understand
safety work practices,
are familiar with
hazards, and know
how to participate in a
training event.

Program evaluation
and improvement:
Assesses program
effectiveness and
modifications as
needed.

Multi-employer
worksites: Ensures
communication and
cooperation to protect
all workers on site.
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