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Leadership development plan (LDP)



Name: 	    Date: 	



What will you do to strengthen your leadership abilities? 


Keep: List three things you do well as a leader and are committed to keep doing: 

1. 	
	
	

2. 	
	
	

3. 	
	
	


Stop: List three actions, habits, or behaviors you are committed to stop doing: 

1. 	
	
	

2. 	
	
	
3. 	
	
	


Start: List three skills, habits, or behaviors that you are committed to start doing. 
(Set SMART Goals): 

1. 	
	
	

2. 	
	
	

3. 	
	
	


How do you intend to continue developing your leadership skills? 

	
	
	
	
	
	
	
	
	
	

Leadership Styles 

What is your leadership Style? 

	
	
	


What are advantages and disadvantages of each of the three primary leadership styles (autocratic, democratic, laissez-faire)? 

	
	
	
	
	


How can you adapt your personal style to meet the needs of different situations? 

	
	
	
	
	


Leadership in action

What is one thing you can apply from this session in your work? 
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