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What’s nextAgenda

Building on Our Safety & Health Division Journey

OAR Division 1 Rules: Duties of Insurers 

Our Service Model and Consulting Teams

Gaining Commitment on Impactful Recommendations
(Tabletop Discussion & Success Stories)

Safety & Agents: Partnering for Impact

Where We’re Going: Engagement, Commitment, and Data



Set up polling devices

Option 1: Use a clicker

Option 2: Use a cell phone

Cell phone options:

• Type ttpoll.com into browser, or

• Scan QR code 

Session ID: brijoh



Did you attend the WC Seminar in 2024?

Did you attend the WC Seminar in 2024?

A. Yes

B. No



Building on our journey to bring consistency 
and clarity to serving our policyholders

SAW

 Improving and 
standardizing 
documentation

 Clear and concise 
correspondence

 Clear, actionable 
recommendations

PCS

 Consulting 
approach with 
policyholders

 Implementation 
of meaningful 
recommendations











Personal efficacy

Listen for the outcomes policyholders 
value and connect to the effective 
safety and health alternatives.

 Humble inquiry

 Persuasion on the merits

 Offer effective solutions 

 Incremental success

 Meaningful change 



Dealing with resistance

Reduce policyholder resistance by genuinely 
appreciating their priorities and constraints 
while being demonstrably committed to their 
organization's success.

 Preparation 

 Appreciate their priorities and constraints 

 Demonstrate commitment to their success

 Never blame the policyholder

 Negotiate by offering choice among alternatives 



Achieving engagement and commitment

Both policyholders and 
consultants share responsibility 
for both successes and failures.

 Shared ownership 

 Network up 

 Make a compelling case for 
change

 Hold yourself and the 
policyholder accountable 



In your experience, what has been most impactful in moving a policyholder from resistance to commitment?

In your experience, what has been most impactful 
in moving a policyholder from resistance to 
commitment?

A. Feeling understood and heard

B. Seeing what’s in it for them

C. Having choices and flexibility

D. Agent and consultant 
reinforcing the message 
together



OAR Division 1: 
Insurer Safety & Health Requirements

OAR 437-001-1005 through 437-001-1065 establish minimum 
insurer responsibilities for loss-prevention services.

 Inform insureds of the loss-prevention services available

 Requests regarding imminent danger hazards shall be responded to as 
soon as possible, and other requests within 30 days

 Each insurer shall make loss-prevention services available

 An insurer shall offer to assist in developing a loss prevention plan with 
each of its employers with a claims frequency or severity greater than 
its average employer. 



SAIF’s vision
Make Oregon the safest and healthiest place 
to work.

SAIF’s mission
Serve Oregon’s workers and employers by 
making workers’ compensation widely 
available, affordable, and accessible, and by 
providing extraordinary service.

Safety & health division
We help policyholders drive impactful 
change through influence, education, and 
capacity-building that leads to meaningful and 
sustained injury and illness prevention.



Our service philosophy

 Consult for injury and illness 
prevention beyond compliance 

 Meet policyholders where they are

 Build internal capacity 

 Balance needs with their requests



Service Team assignment

Premium thresholds and special 
assignments

 ≤ $40,000 premium → Safety Services

– Assigned Risk Pool  Safety Services

 > $40,000 premium → Regional

 Exceptions - Complex categories (e.g., 
USL&H, leasing, specialty class codes) 
are not assigned to the service center

Consistent philosophy 
across all teams



Meet our team

48+ Senior Safety 
Management 
Consultants

Northern
Valley

Southern
Eastern
State

Safety Services

8 Specialists, including:

3 Certified Industrial 
Hygienists 

Industrial Hygiene Technician
Occupational Health 

Consultant
Certified Professional 

Ergonomist
Total Worker Health Adviser 

Construction Specialist

32 Group Partner 
Consultants

CIS: City & County
SDAO: Special Districts

AOL: Loggers
AGC: General Contractors

HBA: Home Builders



Gaining commitment with policyholders to 
implement impactful recommendations



Be honest – what do you usually do when you receive a 3-page report?

Be honest – what do you usually do when 
you receive a 3-page report?

A. Read it all

B. Skim for key points

C. Look for visuals

D. Search for something that 
grabs my attention

E. Save it for later 
(and sometimes never get 
back to it)



Gaining commitment with policyholders to 
implement impactful recommendations





Gaining commitment for 
impactful recommendations

From many to fewer, more impactful 
recommendations 

 Focus now on the most serious (2-3) 
to help policyholders prioritize what 
matters the most

 This shift supports clarity, focus, and 
meaningful progress



How we identify the most 
impactful recommendations

Impactful recommendations address:

 A serious injury or fatality (SIF)

 Significant health overexposures (IH, 
Ergonomics)

 High frequency or severity trends

 Gaps in core safety systems

Categorize as Critical or Serious



How we identify the most 
impactful recommendations

Critical: 

 Imminent danger 

 Serious loss potential

 Immediately dangerous to life & health

Serious:

 Significant hazards, exposures likely to 
contribute to injury or illness



How confident do you feel determining when a recommendation meets the criteria for Serious?

How confident do you feel determining when a 
recommendation meets the criteria for Serious?

A. Very confident, I’ve got it

B. Somewhat confident

C. I’d want a cheat sheet

D. I’d phone a friend



Context matters 

What makes them impactful 
depends on context:
 Industry and operations

 Existing programs and controls

 Safety culture and leadership 
engagement

Consultant judgment matters 
 Experience

 Understanding of operations 

 Conversations with the policyholder





Partnering with 
policyholders to commit

Commitment means alignment on
 What needs to be addressed

 Who is responsible

 When it will be completed

How we get there
 Compelling on the merits 

 Practical solutions, not mandates

Agents are valuable partners
in reinforcing the need for 

follow-through.



Why commitment matters

Benefits to the policyholder

 Clear understanding of the hazards, 
exposures, and system gaps

 Ability to prioritize efforts where they 
will have the biggest impact

 Shared agreement on next steps – 
who, what, when

 Ongoing consultant support to help 
ensure successful implementation



Real examples of implemented recommendations



Building trust to engage leadership

Consultant impact
 Met policyholder where they 

were at

 Offered several feasible options

 Multiple follow-ups

 Worked towards meaningful 
impact with leadership

Agent value
 Reinforce leadership 

accountability

 Partner with consultant to 
motivate action



Life safety risk: How partnership drove change

Consultant impact
 Communicated compelling case for 

change

 Persistant follow-up at all 12 
meetings 

 Offered support by asking for 
commitment and timeline

Agent value
 Reinforce urgency

 Echo consultant messaging to 
leadership

 Support accountability



Agent influence at renewal leads to mitigation

Consultant impact
 Documented and communicated risk

 Continued follow-up

 Partnered with underwriting 

Agent value
 Used renewal to reinforce urgency

 Connected safety to business impact

 Supported accountability



Partnering for impact

Reasons to collaborate with 
consultants
 Identify the best safety contact to 

meet with

 Facilitate scheduling of and 
participation in meetings
– Specifically, those not as engaged 

 Promote the safety consultant at 
renewal meetings

 Help build relationships and trust 

 Influence and reinforce the 
implementation of impactful 
recommendations



Tabletop discussion: Recommendations

Thinking about the recent recommendations you’ve seen:

What was the recommendation? 

 What worked well to get buy-in from the policyholder?

 What challenges or barriers were there that you could help with?

 Was the recommendation implemented? Why or why not?

How can we replicate success across more policyholders?



Benefits for agents and policyholders

 Consistent consulting approach, aligned 
with policyholder values and goals

 Clear, concise correspondence and 
recommendations make it easier to see 
progress and impact

 Stronger relationships between agents, 
policyholders and consultants

 Ultimate goal: Serve as ONE TEAM and 
make Oregon the safest and healthiest 
place to work



Where we’re going: 
Tracking recommendations and 
measuring impact

Our focus
 Engagement and commitment
 Clear and actionable recommendations
 Consistent follow-up and support

What we’re building 
 Better data and visibility
 Insight into what recommendations are impactful
 Support for underwriting decisions

Why it matters – telling the story
 Fewer exposures, injuries and illnesses
 Safer, healthier workplaces



Questions?

Alignment drives action.
 

Partnership drives results. 

Soren Bjerregaard
sorbje@saif.com

Brittany Johnston
brijoh@saif.com

mailto:sorbje@saif.com
mailto:brijoh@saif.com



	Slide Number 1
	Slide Number 2
	Set up polling devices
	Did you attend the WC Seminar in 2024?
	���Building on our journey to bring consistency and clarity to serving our policyholders
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Personal efficacy
	Dealing with resistance
	Achieving engagement and commitment
	In your experience, what has been most impactful in moving a policyholder from resistance to commitment?
	OAR Division 1: �Insurer Safety & Health Requirements
	Slide Number 15
	Our service philosophy 
	Service Team assignment
	�Meet our team
	Gaining commitment with policyholders to implement impactful recommendations
	Be honest – what do you usually do when you receive a 3-page report?
	Gaining commitment with policyholders to implement impactful recommendations
	Slide Number 22
	Gaining commitment for impactful recommendations
	How we identify the most impactful recommendations
	How we identify the most impactful recommendations
	How confident do you feel determining when a recommendation meets the criteria for Serious?
	Context matters 
	Slide Number 28
	Partnering with policyholders to commit
	Why commitment matters
	Real examples of implemented recommendations
	Building trust to engage leadership
	Life safety risk: How partnership drove change
	Agent influence at renewal leads to mitigation
	Partnering for impact
	Tabletop discussion: Recommendations
	Benefits for agents and policyholders
	Where we’re going: �Tracking recommendations and measuring impact
	Questions?
	Slide Number 40

